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OPENING REMARKS 

CURRENT STRATEGY FORUM 
• 26 June 1973 


a - 


Good morning ladies and gentlemen. I realize that a good 

> *2*S 

many people are still arriving, but I'd like to get the Forum 
underway. Time is going to be at a real premium come Thursday 


noon and I don't want to set a bad example, 


E-ixs t - of - p sil y~ dr* d like to welc'oroe- 


^ fifth 


annual forum at the Naval War College. The first was in 1949 
and was called the Round Table Discussion. There were pixZ y' 


21 civilian guests along with 15 Senior Reserve Of ficep ^ ■ jj^f\ Q&P 

24 officers from the_ staffs of other service schools^ At least/y 

(yj far c ^j! 

one of the guests tbPn , is, here toda^, ^he distinguished military 


fafflU 


'/JM* 


writer— and member of i 


n', a.s; hejre todav, \the distiri 
■fL A/osA* (yJly' \ 

m*f Board of Advisors'? Hansc 


'fa- 

on Baldwin^ The 


Navy and the Naval War College dearly need such staunch supporters 

whose advice is so valuable. I'd like to extend a personal 

*/ ... 

thanks and welcome home to Hanson i / (ask him to stand) (applause) 
By last year t hi s had grown from the original 66 

t p artic ip ants to 44.8 . -T-hat. Global Strategy Discussion had 2 76 

\jfa 

, civilians ,—5 Q f lagn^af f iceys and 125 Senior Reserves. I t- wa5 U 


, ci.vii lans , — ail. 
a) significcEdh 


a/ sig: 
yfuro. 




J^g^fficejs and 125 Senior Reserves. XL - w as (/ 
opiai gala 1 asting a week and offered a gregt 


change/ for opr long-standing supporters and "pf facers to get 

/) f /vi? y // 

together/ again — - Our" ' chance to repay some of the hosxiitalit 1 


we 1 re exte 

V, / 


gain — Ouf cl\ajice to repay so^.e of the h o spi t a,ll£y_ 

^W{ a cJUf\<^ AA dL (z^cJS^u 

nded all y^ar long,, , 
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' / '-Th ose raa gaA-^rcent affairs , X believe, are an anachronism 

. 1 ■> '-.■i .“r& 

in today’s era. We are being forced to live within an ever 
diminisning share of the National Budget. ■<? At the same time, we 
are up against the toughest opposition to have roamed the 
world’s oceans in 30 years. We can't afford the frills today. 

This^ year ’s Cu rrent Strategy Forum goes back to the original 
idea — back when Admiral Rafe Bates hejs?'*was a Captain -oh 
the War College" staff — these 2 l/2*days are pretty^oncentrated 
with a m^rfxmuin of free time f ^socializing an lot of head- 
to-he-^d discus-sions with the students. After all ,UL±_saems to 
^jas—that the whole reason for the Current Strategy Forum, is to 
permit a free exchange of ideas among all of you and the students 
here. There is a great need in our Navy today for an officer 
corps qualified to determine future strategies and to manage <4* 


our resources, n ot ju st in a fiscal sense but also the ships, 

r\ m 

aircraft, and men JM th&j Sleet . On our -part Tt is essential 

ur- xlM qAM \Z ' 

that we «oi^<|oirmuniftate outside the uniformed active duty 

military -Converse with a public that understands what we are 

saying and our rationales even if feh^y disagree!, 

Sam. Huntington /allege^ 

the haphazard outcome of bureaucratic politics and procedures, 

of vested agency interests and manipulative personalities”. In 

his opinion . . . the size, shape, and functions of the military 

establishment are as much the product of past history and future 


that today’s "military policy is 
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visions as they are of eithei: current politics or current 
logic". .There is a lot of truth in his cynicism. • This year's 
course here las attempted to familiarize our students with the 


problems 'they will face in these areas#, 'but , ^jore importantly/ t .j~~ 

f'W ! ' 

we-feare attempted to inculcate in them the background and 

methodologies necessary to be creative in combatting them. 

The students have examined military strategy using slices of 

history covering 2400 years. They have worked in detail with 

<2^ 

the enormous difficulties in managing th^S' $80 B Department of 

tMih DOJ) . 

Defense corporation we run. They also have dissected today's 
weapons systems and^a as ing - the- -essentials 7 searched for better 
ways to employ our fleet than, current doctrine provides. We 

.. j 

haven't attempted to fcdep briefed on all the / ins / 


haven't attempted to JJs^ep th6 brief^p^on all the /ins L 
nd outs of current operations. Xt— is— to<w sferorfOb S£Te te 

m ■ Uj>. Aw /L x Aj s&'i AM . *r 

Pisas fl don* t b a shocked if they evidence s6me weaknesses 


« - UjL hW 4 $r\ & rs \ W 

Pisas fl don- t b a shocked if they evidence s 6 me weaknesses 
in — current events, or on the details of today's MK's 
a o.d Mods. T felt it was more important that they’ 

learn to thi nk ----- to incisively delve into any problem, look for 
alternative solutions, evaluate them and make decisions. «g fee-- 
n e xt tw o and orieThSTf day s will tell you and me how well this 

year--b.es, .succeeded . I'm 1 poking forward to hearing youryeyaluation . 

/ Uwim fW 9 c-Jdwr^'' t %v* v jdSL4*,<A-&\_ */wA>-hj 

v fX-t.^won.. 1 1 quite dsP all work. You'll .have a chance to hear 


v l-X-t.--W.Qn..' t quite he all work. You'll have a chance to hear 

“ ■ \ 

some very fine speakers; Governor. Jimmy Carter who is intimately 
familiar with both the military and the civilian point of view, 
Charlie Dibor.a who is today in one of our most publicized hot-spots 
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as the President's advisor on Energy, and Dr. Alice Rivlin 
from the prestigious Brookincjs Institution ^vith her penetrating 
views on the domestic economic picture, i Admiral Zumwalt, the 
CNO arrives tomorrow night for his address and Secretary of 
the Navy, Warner, will - close the Forum Thursday noon. 

Now, to open this year's Current Strategy Forum, I'll be 
followed here on the platform by Captain Bob Bathurst, our 
resident Kremlin watcher and holder of the Layton Chair of 
Intelligence. Bob was a Moscow attache, is an accomplished \ 
Russian linguist, and consistently provides all of us here 
wi._h some very cogent and erudite views. After Bob's 
introductory intelligence briefing. Professor Bing West of 

our Management Department will set the stage for our objectives 
and discussions. 
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OPENING REMARKS 

CURRENT STRATEGY FORUM 
26 June 1973 

Good morning ladies and gentlemen. I realize that a good 
many people are still arriving, but I'd like to get the Forum 
underway. Time is going to be at a real premium come Thursday 
noon and I don't want to set a bad example. 

First of all, I'd like to welcome you to the twenty -'fifth 
annual forum at the Naval War College. The first was in 1949 
and was called the Round Table Discussion. There were only 
27 civilian guests along with 15 Senior Reserve Officers and 
24 officers from the staffs of other service schools. At least 
one of the guests then is here today, the distinguished military 
writer and member of my Board of Advisors, Hanson Baldwin. The 
Navy and the Naval War College dearly need such staunch supporters 
whose advice is so valuable. I'd like to extend, a personal 
thanks and welcome home to Hanson. (ask him to stand) (applause) 
By last year this event had grown from the original 66 
participants to 44 8 . That Global Strategy Discussion had 273 
civilians, 50 flag officers and 125 Senior Reserves. It was 
a significant social gala lasting a week and offered a great 
chance for our long-standing supporters and officers to get 
together again Our chance to repay some of the hospitality 
we're extended all year long. 
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Those magnificent affairs, I believe, are an anachronism 
in today's era. We are being forced to live within an ever 
diminishing share of the National Budget. At the same time, we 
are up against the toughest opposition to have roamed the 
world's oceans in 30 years. We can't afford the frills today. 

This year's Current Strategy Forum goes back to the original 
idea — back when Admiral Rafe Bates here was a Captain on 
the War College staff — these 2 1/2 days are pretty concentrated 
with a minimum of free time for socialising and a lot of head- 
to-head discussions with the students. After all, it seems to 
me that the whole reason for the Current Strategy Forum is to 
permit a free exchange of ideas among all of you and the students 
here. There is a great need in our Navy today for an officer 
corps qualified to determine future strategies and to manage 
our resources, not just in a fiscal sense but also the ships, 
aircraft, and men in the fleet. On our part it is essential 
that we can communicate outside the uniformed active duty 
military - — converse with a public that understands what we are 
saying and our rationale, even if they disagree. 

Sam. Huntington , alleges that today’s "military policy is... 
the haphazard outcome of bureaucratic politics and procedures, 
of vested agency interests and manipulative personalities". In 
his opinion "... the size, shape, and functions of the military 
establishment are as much the product of past history and future 
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visions as they are of either current politics or current 
logic". There is a lot of truth in his cynicism. This year's 
course here has attempted to familiarize our students with the 
problems they will face in these areas, but, more important, 
we have attempted to inculcate in them the background and 
methodologies necessary to be creative in combatting them. 

The students have examined military strategy using slices of 

history covering 2400 years. They have worked in detail with 
the enormous difficulties in managing this $80 B Department of 
Defense corporation we run. They also have dissected today's 
weapons systems and, using the essentials, searched for better 
ways to employ our fleet than current doctrine provides. We 
haven't attempted to keep the briefed on all the ins 
and outs of current operations. It is too soon obsolete. 
Please don’t be shocked if they evidence some weaknesses 
in current events, or on the details of today's MK's 
and Mods. I felt it was more important that they 
learn to think --- to incisively delve into any problem, look for 
alternative solutions, evaluate them and make decisions. The 
next two and one half days will tell you and me how well this 
year has succeeded. I'm looking forward to hearing your evaluation 
It won't quite be all work. You'll have a chance to hear 
some very fine speakers: Governor Jimmy Carter who is intimately 
familiar with both the military and the civilian point of view, 
Charlie Dibona who is today in one of our most publicized hot-spots 
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as the President's advisor on Energy, and Dr. Alice Rivlin 
from the prestigious Brookings Institution with her penetrating 
views on the domestic economic picture, i Admiral Zumwalt, the 
CNO arrives tomorrow night for his address and Secretary of 
the Navy, Warner, will close the Forum Thursday noon. 

Now, to open this year's Current Strategy Forum, I'll be 
followed here on the platform by Captain Bob Bathurst, our 
resident Kremlin watcher and holder of the Layton Chair of 
Intelligence. Bob was a Moscow attache, is an accomplished 
Russian linguist, and consistently provides all of us here 
with some very cogent and erudite views. After Bob's 
introductory intelligence briefing. Professor Bing West of 
our Management Department will set the stage for our objectives 
and discussions. 
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Good morning ladies and gentlemen. I realize that a good 
many people are still arriving, but I'd like to get the Forum 
underway. Time is going to be at a real premium come Thursday 
noon and I don't want to set a bad example. . 

First of all, I'd like to welcome you to the twenty-fifth 
annual forum at the Naval War College. The first was in 1949 
and was called the Round Table Discussion. There were only 
27 civilian guests along with 15 Senior Reserve Officers and 
24 officers from the staffs of other service schools. At least 
one of the quests then is here today, the distinguished military; 
writer and member of my Board of Advisors, Hanson Baldwin. The 
Navy and the Naval War College dearly need such staunch supporters 
whose advice is so valuable. I'd like to extend a personal 
thanks and welcome home to Hanson. (ask him to stand) (applause) 

By last year this event had grown from the original 66 
participants to 448 . That Global Strategy Discussion had 273 
civilians, 50 flag officers and 125 Senior Reserves. It was 
a significant social gala lasting a week and offered a great 
chance for our long-standing supporters and officers to get 
together again Our chance to repay some of the hospitality 
we're extended all year long. 
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Those magnificent affairs, I believe, are an anachronism 
in today's era. We are being forced to live within an ever 
diminishing share of the National Budget At the same time, we 
are up against the toughest opposition to have roamed the 
world's oceans in 30 years. We can’t afford the frills today. 

This year's Current Strategy Forum goes back to the original 
idea ~ back when Admiral Rafe Bates here was a Captain on 
the War College staff — - these 2 1/2 days are pretty concentrated 
with a minimum of free time for socializing and a lot of head- 
to-head discussions with the students. After all, it seems to 
me that the whole reason for the Current Strategy Forum is to 
permit a j_ree exchange of ideas among all of you and the students 
here. There is a great need in our Navy today for an officer 
corps qualified to determine future strategies and to manage 
our resources^ not just in a fiscal sense but also the ships, 
aircraft, and men in the fleet. On our part it is essential 
that we can communicate outside the uniformed active duty 
military — converse with a public that understands what we are 
saying and our rationale, even if they disagree. 

Sam Huntington, alleges that today's "military policy is... 
the haphazard outcome of bureaucratic politics and procedures, 
of vested agency interests and manipulative personalities". In 
his opinion ... the size, shape, and functions of the military 
e s t a.o 1 i snment are as much the product of past history and future 
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visions as they are of either current politics or current 
logic". There is a lot of truth in his cynicism. • This year's 
course here has attempted to familiarize our students with the 
problems they will face in these areas , but, more important, 
we have attempted to inculcate in them the background and 
methodologies necessary to be creative in combatting them. 

The /students have examined military strategy using slices of 

hxstory covering 2400 years. They have worked m detail with 
the enormous difficulties in managing this $80 B Department of 
Defense corporation we run. They also have dissected today's 
weapons systems and, using the essentials, searched for better 
ways to employ our fleet than current doctrine provides. We 
haven't attempted to keep the briefed on all the ins 
and outs of current operations. It is too soon obsolete. 
Please don't be shocked if they evidence some weaknesses 
in current events, or on the details of today's MK's 
and Mods. I felt it was more important that they 

learn to think — to incisively delve into any problem, look for 
alternative solutions, evaluate them and make decisions. The 
next two and one half days will tell you and me how well this 
year has succeeded. I'm looking forward to hearing your evaluation 
It won’t quite be all work. You'll have a chance to hear 
some very fine speakers: Governor Jimmy Carter who is intimately 
familiar with both the military and the civilian point of view, 
Charlie Dibona who is today in one of our most publicized hot-spots 
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as the President's advisor on Energy, and Dr. Alice Rivlin 
from the prestigious Brookings Institution, ^with her penetrating 
views on the domestic economic picture. 'Admiral Zumwalt, the 
CNO arrives tomorrow night for his address and Secretary of 
the Navy, Warner, will' close the Forum Thursday noon. 

Now, to open this year's Current Strategy Forum, 1 1 11 be 
followed here on the platform by Captain Bob Bathurst, our 
resident Kremlin whtcher and holder of the Layton Chair of 
Intelligence. Bob was a Moscow attache, is an accomplished 
Russian linguist, and consistently provides all of us here 
with some very cogent and erudite views. After Bob’s 
introductory intelligence briefing. Professor Bing West of 

our Management Department will set the stage for our objectives 
and discussions. 
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OPENING REMARKS 

CURRENT STRATEGY FORUM 
26 June 1973 

Good morning ladies and gentlemen. I reali-ze that a good 
many people are still arriving, but I’d like to get the Forum 
underway. Time is going to be at a real premium come Thursday 
noon and I don’t want to set a bad example. 

First of all, I’d like to welcome you to the twenty -fifth 
annual forum at the Naval War College. The first was in 1949 
and was called the Round Table Discussion. There were only 
27 civilian guests along with 15 Senior Reserve Officers and 
24 officers from the staffs of other service schools. At least 
one of the quests then is here today, the distinguished military 
writer and member of my Board of Advisors, Hanson Baldwin. The 
Navy and the Naval War College dearly need such staunch supporters 
whose advice is so valuable. I'd like to extend a personal 
thanks and welcome home to Hanson. (ask him to stand) (applause) 

By last year this event had grown from the original 66 
participants to 448 . That Global Strategy Discussion had 273 
civilians, 50 flag officers and 125 Senior Reserves. It was 
a significant social gala lasting a week and offered a great 
chance for our long-standing supporters and officers to get 
together again < — Our chance to repay some of the hospitality 
we’re extended all year long. 
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Those magnificent affairs, I believe, are an anachronism 
in today’s era. We are being forced to live within an ever 
diminishing share of the National Budget . -v At the same time, we 
are up against the toughest opposition to have roamed the 
world’s oceans in 3 0 years. We can’t afford, the frills today. 

This year's Current Strategy Forum goes back to the original 
idea back when Admiral Rafe Bates here was a Captain on 
the War College staff — - these 2 1/2 days are pretty concentrated 
with a minimum of free time for socializing and a lot of head” 
to-head discussions with the students. After all, it seems to 
me that the whole reason for the Current Strategy Forum, is to 
permit a free exchange of ideas among all of you and the students 
here. There is a great need in our Navy today for an officer 
corps qualified to determine future strategies and to manage 
our resources^ not just in a fiscal sense but also the ships, 
aircraft, and men in the fleet. On our part it is essential 
that we can communicate outside the uniformed active duty 
military converse with a public that understands what we are 
saying and our rati on ale y even if they disagree. 

Sam Huntington, alleges that today's "military policy is... 
the haphazard outcome of bureaucratic politics and procedures, 
of vested agency interests and manipulative personalities". In 
his opinion ... the size, shape, and functions of the military 
establishment are as much the product of past history and future 
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visions as they are of either current politics or current 
logic". There is a lot of truth in his cynicism. This year's 
course here has attempted to familiarize our students with the 
problems they will face in these areas, but, more important, 
we have attempted to inculcate in them the background and 
methodologies necessary to be creative in combatting them. 
Theystudents have examined military strategy using slices of 

T & 

history covering 2400 years. They have worked in detail with 
the enormous difficulties in managing this $80 B Department of 
Defense corporation we run. They also have dissected today's 
weapons systems and, using the essentials, searched for better 
ways to employ our fleet than current doctrine provides. We 
haven't attempted to keep the briefed on all the ins 
and outs of current operations . It is too soon obsolete. 

Please don't be shocked if they evidence some weaknesses 
in current events, or on the details of today's MK's 
and Mods. I felt it was more important that they 

learn to think — to incisiveily delve into any problem, look for 
alternative solutions, evaluaite them and make decisions. The 
next two and one half days will tell you and me how well this 
year has succeeded. I'm looking forward to hearing your evaluation. 

It won’t quite be all work. You'll .have a chance to hear 
some very fine speakers: Governor Jimmy Carter who is intimately 
familiar with both the military and the civilian point of view, 
Charlie Dibona who is today in one of our most publicized hot-spots 
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as the President's advisor on Energy, and Dr. Alice Rivlin 
from the prestigious Brookings Institution ^with her penetrating 
views on the domestic economic picture, i Admiral Zumwalt, the 
CNO arrives tomorrow night for his address and Secretary of 
the Navy, Warner, will- close the Forum Thursday noon. 

Now, to open this year's Current Strategy Forum, I'll be 
followed here on the platform by Captain Bob Bathurst, our 
resident Kremlin whtcher and holder of the Layton Chair of 
Intelligence. Bob was a Moscow attache, is an accomplished 
Russian linguist, and consistently provides all of us here 
with some very cogent and erudite views. After Bob's 
introductory intelligence briefing. Professor Bing West of 

our Management Department will set the stage for our objectives 
and discussions. 
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